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Our biomass services
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• Regular multi-client 
reports 

• Outlook for Wood 
Pellets – providing in-
depth analysis on 
supply, demand, costs 
and prices

• Forest  Energy 
Monitor – monthly 
report covering news, 
analysis and prices

• Leading advisor to 
biomass market 
players

January 2026

Our consultancy 
services

Biomass 
supplier due 

diligence

Biomass 
market due 

diligence

Strategic 
commercial 

analysis

Biomass 
sourcing 
advice

Biomass cost 
evaluation & 

price forecasts

Sustainability 
and govt 

policy advice



Biomass users’ commercial needs

Page 3 January 2026

Large biomass users need to de-risk capital investments of over £1bn

Biomass suppliers need to be ‘bankable’ /  creditworthy

Biomass needs to be supplied in million tonne quantities

Biomass must be tradeable/ fungible with other users

Suppliers must be able to accept some risks (cost, policy, other)

Biomass must be competitively priced and economically viable

• Domestic supply chains 
can rarely fulfil all of 
these requirements

• Imports are a necessary 
supplement to local 
resources

• NB: large biomass users 
span multiple sectors:

• Aviation, shipping

• Heavy industry

• Chemicals

• Power/ BECCS



Infographic of typical sourcing for a large user
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• Multiple supply regions

• Wide range of transport 
modes

• Multiple handling steps

• Co-mingling of product 
with different 
origins/ attributes

• Interchangeable roles 
e.g. 
producer/ trader/ user
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Compliance must  span many supply chain actors
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• Large number of supply 
chain actors

• Sustainability 
certifications, knowledge, 
resources will vary

• Upstream players will be 
dealing with multiple 
sectors/ products
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Thousands of forest owners
Hundreds of wood suppliers 

(sawmills, forest harvesters etc)

~20 pellet mills

5 pellet suppliers

3 receiving ports

1 user



Sustainability challenges - complexit ies
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Certification and audits must span a large number of supply chain 
participants

In many countries forest ownership is diverse. Users may need to 
collect data from hundreds or thousands of private forest owners. 

Types of documentation/ evidence may differ across multiple supply 
countries

Data handling systems must be capable of processing large quantities of 
info
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Sustainability challenges - commercial
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Varying requirements between end-use countries present a barrier to trade; 
buyers may be at a disadvantage to users in other sectors/ countries

Supply chain emissions may be out of the buyers’ control (e.g. lack of 
rail infrastructure, shipping disruptions due to hurricanes)

Compliance may be impacted by policies in supplying countries (e.g. 
forest management policies), which may change over time

Low value feedstocks (wastes and residues) do not drive forest harvesting 
activities, buyers cannot always influence suppliers to adhere to rules
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Sustainability challenges - data and evidence availability 
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Multiple forest certification schemes are in use across supply countries 
(FSC, PEFC, SFI, ATFS, other)

Some countries lack official documentation that can be used to 
prove traceability. Bespoke approaches may be unavoidable.

Default assumptions (e.g. electricity emission intensities) may be 
updated irregularly 

Availability of suitable auditors /  certification bodies may be limited
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Conclusions: what  a good framework needs to do
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Prevent unsustainable practices

Drive continued improvements in traceability and GHG

Recognise the commercial risks and realities behind large 
volume supply chains

Not hinder development of a liquid market

Respect regional differences in supply countries

Be workable for complex supply chains and portfolio 
procurement
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Thank you for listening
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If you have any questions,
please contact me:

Fiona.matthews@hawkinswright.com

December 2025

mailto:Fiona.matthews@hawkinswright.com
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